GENDER SENSITIVE COMMUNITIES MAKE STRONGER FAMILIES FOR CHILDREN
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The Grieg Gender Challenge Strategy and Program Focus
Girls’ education is essential for economic growth and poverty reduction, because educated women tend to have fewer children, which reduces dependency ratios and raises per capita spending, eventually lifting households out of poverty. In addition, increased maternal education also transmits intergenerational benefits by boosting the survival rate, educational level, and nutritional status of children.

The Grieg Gender Challenge Programme makes investments to achieve three overarching outcomes:
1. [bookmark: _GoBack]Reduce gender disparities in access to, and benefits from education.
2. Increase capability of women and girls to realize their rights, determine their life outcomes, and influence decision-making in households, communities, and societies.
3. Limit the reproduction of gender inequality across generations. 

· Gender programme in SOS-Children`s Villages Family Strengthening Programmes
· Implemented in 6 countries: Uganda, Tanzania, Zambia, Zimbabwe, Malawi, and Mozambique
· Implementation started April 1st. 2012. 
· 3 year programme period. 
The Gender Challenges
Despite the progress that has been made, poor quality of education, extreme poverty, structural inequality and violence against girls continue to jeopardize the achievement of the education- and gender-related Education for All and Millennium Development Goals by 2015.
· 96 million girls in developing countries are illiterate.
· Out of the world’s 130 million out-of-school youth, 70 present are girls.
· One girl in seven in developing countries gets married before age 15.
· One-quarter to one-half of girls in developing countries become mothers before age 18.
· Medical complications from pregnancy are the leading cause of death among girls aged 15 to 19 worldwide.
· 75 percent of 15- to 24-year-olds living with HIV in Africa is female.
Why gender? 
Gender equality is increasingly being recognized as a key factor in improving development outcomes. Therefore, gender equality makes sense not just for the woman herself, but for her family, community and the economy of her country.
· Each additional year of education for women reduces child mortality by 18 per 1,000 births. 
· When women cannot fully engage in the labour force, either by law or custom, GDP growth can suffer by as much as 2 percent. 

The Grieg Gender Challenge Programme

The programme emphasis is on girls’ access, persistence and achievement in education, but one of the key impediments to achieving gender equality in education is that it cannot be addressed in a vacuum; rather, the inequalities that exist are products of the larger society. Therefore, the Grieg Gender Challenge Programme promotes and sustains girls’ educational needs using a rights agenda as framework for the different interventions:
· Rights to education: Access and participation.
· Rights within education: Gender-aware educational environments, processes and outcomes.
· Rights through education: Supports gender equality leading to wider social justice. 

The following priority areas support this framework:
 
Results 2012
Specific activities have been designed to target girls’ access, retention and achievement in education. In order to implement the Grieg Gender Challenge Programme, the different National Associations have built partnerships across a wide range of external stakeholders and key actors as we cannot address all the challenges and barriers to gender equality. We therefore choose to work with other partners like the Ministry of Gender Children and Women Affairs, Ministry of Education, Ministry of Health and other civil society organizations. Together, we expect these efforts to lead to powerful changes within societies. Some examples:

Rights to education
· In order to enhance the reading culture and level up the performance at school, 50 girls were provided with solar reading lights in Uganda for the girls to do their homework at night. 
· The provision of sanitary towels has helped the retention of girls in schools. During menstruation the lack of privacy and adequately functioning sanitation facilities meant that girls regularly missed several days of schooling each month. 2118 girls in Malawi were supported with toiletries and sanitary towels to prevent them from missing classes and dropping out of school. However there is a need to educate the caregivers on the use of sanitary towels that the girls are receiving as there are some myths that these modern towels will prevent them from giving birth in future. 9 Mother Clubs and 42 female teachers from 10 schools were briefed on improved hygiene and sanitation for girls.
· Networking Mother Groups in Malawi with other community structures like Victim Support Unity, Early Childhood Development Centres, Social Welfare Office, and CBOs. This would help them to easily solve the problems they face, for example gender based violence cases and also to seek support from them for example bursaries/scholarships for girls.

Rights within education
· Training of staff in Tanzania on gender based violence so that they are able to identify the different types of gender based violence and also be able to improve implementation of the programme and address the main issues within the community that keeps girls from dropping out of school. This will increase efforts to support gender-based violence survivors, granting them increased access to medical and psycho-social care, legal assistance, and getting back in school. 
· Training of 25 female and 15 male caregivers in Zambia on sexual reproductive health issues. Contributing to the improvement in communication within the families and the breaking of cultural barriers in this area. 
· SOS Tanzania was able to work with police in productions of short video clips on violence against women and children which are to air out in several TV local stations in Tanzania. 

Rights through education
· Training of 245 women in leadership and communication in Zimbabwe. Due to low levels in education women find themselves having low self-esteem and as a result there is low uptake of leadership positions. The training’s main thrust was to increase confidence and encourage them to take up leadership positions without fear.
· Capacity building of peer educators and sensitization campaigns on gender rights to change the attitudes and stereotypes that are gender based in relation to human capacity, ability and skills in Mozambique. Mozambican societies are male dominated and sometimes gender initiatives are understood as threats to male power in families and communities. Moreover, culturally, women who grew up in patriarchal societies tend to believe that they are inferior to men and this is a threat to their dedication to self-development and taking opportunities on some activities that they believe to be masculine. 
· In Mozambique the gender programme is working in partnership with ACEAGRARIOS. This organization works to enhance participation of women on improving the family income. Four field officers from SOS were trained to be trainers and are providing capacity on Internal Savings and Loans to female headed households in the communities. Currently, strategies are being developed to also empower male caregivers in the program on savings and Loans as well such that they work together with the women who already started implementing their savings and loans


Lessons learned 2012 and the way forward
1. Strategic allocations of relatively small amounts of money across a large number of countries have influenced the discourse at the policy level.
2. Recruitment of gender officers giving strategic leadership and technical assistance for the work on gender.
3. The programme will clarify criteria of success to find out how to provide information useful to future projects in order to scale up interventions.



After less than a year of implementation, Grieg Gender Challenge Programme has uncovered the importance of necessary resources and expertise in order to carry out the activities. These resources include human resources, effective trainings, and tools to identify and measure intended effect. The organization must improve the analysis of programme’s effects and make the necessary changes to ensure that it is as effective as possible. Monitoring and evaluation data should also be used to design the next round of interventions and policies, ensuring continued progress until gender equity is achieved. 

1. Influencing the discourse at the policy level
The Grieg Gender Challenge Programme have already demonstrated that the strategic allocation of relatively small amounts of money across a large number of countries to support relatively modest efforts can do much to raise the prominence of target issues and shape policy discussion at the national level in the organization. This approach is most valid when combined with systematic efforts to assess the relative success of the various strategies being tested. The programme is been noticed as a pilot for gender mainstreaming for the organization, feeding in to the development of an international gender policy. This accomplishment is particularly impressive, given the relatively small amount of funding actually available to each country through the Grieg Gender Challenge Programme. 

2. Gender Officers’ Role
The most important investment for the first year of intervention for the Grieg Gender Challenge Programme has been the recruitment of a gender officer in each country. Situated in the National Associations’ office in Uganda, Tanzania, Malawi, Zambia, Zimbabwe and Mozambique, the gender officers give strategic leadership and technical assistance for SOS Children’s Villages’ work on gender. The gender officers’ tasks:
· Manage technical assistance and gender capacity training contracts.
· Pilot innovative programs aimed at gender equality and female empowerment.
· Advance and scale up successes through the regular program cycle.
· Coordinate working groups for cross sector issues.
· Maintain a repository of best practices on gender integration, and coordinates knowledge management on gender integration through the organization on gender equality and female empowerment.
· Provide technical leadership for training on gender equality and female empowerment. 

3. Clarifying criteria of success
Looking at the reasons behind girls’ inconsistent attendance and early drop-out gives us a much more realistic picture of how much work there is still to do in ensuring that the rights of girls to education, particularly when they are from the poorest rural families, are substantively supported and promoted. Therefore, the programme will find out how to provide information useful to future projects in order to scale up interventions. This includes strategies on how to discontinue activities that might be less successful, and how to transition successful interventions for longer term sustainability, thereby creating a local demand for wider implementation of the intervention. A strategy meeting in 2013 for the gender officers will enhance these efforts. The Grieg Foundation, represented by Elisabeth Grieg, is heartily welcome to take part in the strategy meeting. 


Financial Status 2012
	Per 31.12.2012 
	
	
	
	
	

	 
	 Budget USD 
	 Budget NOK 
	Forbruk USD
	 Forbruk NOK 
	% forbruk NOK

	 Tanzania 
	          150 355 
	          887 095 
	83 154
	          492 634 
	56 %

	 Zimbabwe 
	          262 095 
	       1 546 361 
	105 138
	          622 877 
	40 %

	 Uganda 
	          197 900 
	       1 167 610 
	190 077
	       1 126 088 
	96 %

	 Zambia 
	          190 500 
	       1 123 950 
	5 355
	            31 723 
	3 %

	 Malawi 
	          207 625 
	       1 224 988 
	113 958
	          675 128 
	55 %

	 Zanzibar 
	            47 425 
	          279 808 
	17 145
	          101 576 
	36 %

	 Mozambique 
	          250 100 
	       1 475 590 
	11 470
	            67 950 
	5 %

	 TOTAL 
	        1 306 000 
	       7 705 400 
	526 296
	       3 117 975 
	40 %



In 2012 only 40 % of the total budget for Grieg Challenge in the 6 countries were spend. The differences between the implementing countries are significant as Uganda is spending 96% of the budget compared to Zambia spending only 3 %. The low level of budget utilization is due to different issues; 
· The budget was a 12 month budget, with only 9 months of implementation (April –December).
· Gender Officers were recruited by the end of the year which slowed down on implementation, and saved costs.
· Most of the countries have spent a significant part of the budget, and are on the right direction towards full implementation of activities in Zambia and Mozambique have fallen behind, which lowers the average for 2012. 

The budget utilization for 2014 is expected to be on an ordinary level, and systems are put in place to support the implementation in the National Associations. 

Annex: Annual activities 2012

The overall programme goal for the programme is: “Equal opportunities for girls, boys, women and men, by reducing gender barriers in the communities and families.” Supporting the different goals set for the Grieg Gender Challenge, the following priority areas with supporting activities have been performed. 

Gender goal 1: Boys and girls are equally protected, educated, empowered and healthy.
Priority area: Safe and secure learning environments for girls

	Country
	Activities

	Zimbabwe
	· Improved water and sanitation facilities in secondary schools.
· Trained caregivers to be Early Childhood educators as a means to develop day care services for babies of young mothers 
· Facilitated child rights and gender awareness workshops and activities(including IEC materials) 
· Conducted reproductive health workshops for boys and girls of different age groups

	Malawi
	· Facilitated and supported girls and boys between 12-17 years of age through meetings, counseling, career guidance sessions to encourage them to make informed life / career choices; access education and health services.
· Facilitated establishments of clubs, sports activities, community task teams to build life skills and enhance active participation in community and school life of boys and girls.
· Facilitated provision of psychosocial support for identified boys and girls.
· Mother Clubs and female teachers were briefed on improved hygiene and sanitation for girls. 
· Girls were supported with toiletries and sanitary towels.
· Improved sanitation facilities in primary and secondary schools.

	Uganda
	· Schools got sanitation improvement intervention, pit latrines and water tank. 
· Peer educators sensitised in behavioural change and communication.
· School peer clubs formed. 
· Facilitated child rights, gender awareness meetings, counseling, and career guidance to boys and girls.

	Mozambique
	· Schools have been identified for improving sanitation facilities. 
· Girls and boys were trained in Child Rights, Protection, Reporting and Responding System to be able to effectively respond to sexual exploitation and family issues in our programs and community catchments areas.

	Tanzania
	· Conducted education training on menstrual hygiene, hygiene and sanitation
· Facilitated instalment of water systems and school toilet renovations/construction.
· Facilitated club activities in schools to enhance retention of boys and girls in schools.

	Zambia
	· Female & male caregivers underwent parental training, to improve communication between children & care-givers in matters relating to sex, reproduction, life issues, which are sometimes seen as taboos to be discussed with children.



Priority area: Formal and non-formal educational programmes, including vocational training.
 
	Country
	Activities

	Zimbabwe
	· Investment in school linked to fostering practical skills of boys and girls to equip them for employment and life skills.
· Career guidance sessions for boys and girls
· Support female school leavers for vocational training
· Provide university scholarships for girls who excel in their studies
· Conduct life skills camps for children (all age groups).

	Zambia
	· Girls and boys were enrolled & reintegrated back in school. Dropped out of school due to truancy & pregnancies and other family problems.
· Boys & girls received health services on various ailments and this has improved their health such that they are now able to attend school regularly.

	Malawi
	· Provided scholarships for excelling vulnerable girls and boys.

	Uganda
	· Provided scholarships for higher learning/vocational institutions to boys and girls under the FS program who excel in their studies.

	Mozambique
	· Youths school drop outs were supported to acquire vocational skills.
· Identified girls and boys who have completed high school and are looking forward for a scholarship for university.



Gender goal 2: Male and female caregivers have equal access to socio economic opportunities, to care for and protect their children.

Priority area: Employment-creation and income-generation strategies for parents.
 
	Country
	Activities

	Zimbabwe
	· Facilitated training of women for the establishment of Savings and Loan Scheme
· Training in organic farming and soils conservation for women conducted, including provision of farming inputs (toolkits).
· Facilitated legal registration of properties for female headed households

	Zambia
	· Uniform materials were provided to tailoring groups comprising both female & male caregivers. The materials are to be used to make school uniforms to generate income to support their families.

	Malawi
	· A partnership has been established between the programme and the Technical Vocational and Entrepreneurship Training Authority (TEVETA) in order for the institution to provide vocational training support to the caregivers and youth.

	Tanzania
	· Improved the standard of income generating activities
· Vocational training given with aim of ensuring self-employment
· Adult literacy program performed.

	Uganda
	· Introduced a new methodology on saving called Village Savings and Loans Association (VSLA) to the caregivers as a way of boosting their economic capacity.
· Conducted a gender resource assessment within the FS communities to identify gaps in resource access, control and ownership between male and female caregivers.
· Facilitated business skills trainings to women and men
· Provided project startup capital for women and ale caregivers.





Gender goal 3: Communities are gender sensitive in responding to the situation in the target group. 

Priority area: Correcting gender stereotyping and development of new images of gender roles. 

	Country
	Activities

	Zimbabwe
	· Four gender awareness workshops performed, attended by caregivers and community representatives.
· Conducted parenting skills workshops for single caregivers(male and female)
· Trained women in leadership and communication
· Trained CBO representatives in gender and communication skills in order to increase gender sensitivity among members

	Malawi
	· Conducted community sensitization meetings with community leaders, FBOs representatives and general public on the importance of sending and keeping girls and boy children at school.
· Conducted 3 campaigns: 1.Teenage pregnancy; 2.Education for all; and 3. Positive discipline, especially against teachers abusing girls and boys in the school.
· Facilitated community gender sensitive leadership training..

	Tanzania
	· Facilitated community forum in regards to reproductive health and family planning.
· Awareness raising campaign performed on the importance of involving women in decision making at all levels starting at the family level.
· Training on rights to inheritance of property given.

	Uganda
	· Conducted gender awareness sessions on girls’ education, domestic violence, women and child rights, early forced marriages, gender equity.

	Mozambique
	· Campaigns run by trained youth on teenage pregnancy, education for all, abusive authority including teachers abusing girls and boys in schools.
· Advocacy conducted in gender related issues through training of local leaders, councils, head teachers, and CBO partners.



Gender goal 4: Network of partners that support programmes addressing gender inequalities.

Priority area: Network with relevant partners
	Country
	Activities

	Zimbabwe
	· Partner with clinics and other NGOs in order to establish 12 youth 
friendly corners for reproductive Health education and life skills materials
· Supported advocacy networks to advocate for gender equity.(Including participating in local and national gender forums while partnering with other organisations)

	Zambia
	· Forged partnerships and network with the National Legal Aid Clinic for Women, Junior achievement Zambia, a local NGO water for people to provide solutions to water and sanitation problems.

	Malawi
	· Facilitated and supported protection systems in the schools and communities through capacity building, referrals, information dissemination and meetings of different stakeholders.

	Tanzania
	· At the National level SOS CV has participated in the Int. Girl child commemorations in partnership with Children Dignity Forum and Plan International.
· Worked with police in productions of video clips on violence against women and children which are to aired out in several TV local stations in Tanzania.
· Member of the Tanzania ending child marriage network. 

	Uganda
	· Identified partners who have got a competence in gender programming to support in the implementation of the project. 

	Mozambique
	· Partnered with one organization to promote economic empowerment for women.



Gender goal 5: The board and co-workers in the national associations are equipped and supported to implement programmes in a gender sensitive way.

Priority area: Gender competence of FSP staff

	Country
	Activities

	Zimbabwe
	· Trained a core team on gender sensitivity
· Trained all core-workers in Gender sensitivity to develop programmes that are gender sensitive

	Tanzania
	· Conducted organisational gender self-assessment and programming assessment using gender analysis tool.
· Female staff attended an online course on Gender Based Violence.

	Uganda
	· Co-workers, directly concerned with the implementation of the project, have undergone gender tailored trainings in order to ably support the implementation of the project.

	Mozambique
	· Field officers have been trained in Community Savings and Loans to facilitate Internal Savings and Loans trainings for women.
· Program Coordinators were trained in domestic violence, community leadership, first aid, environmental dimensions.
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